Permanent Funds Debt Service Funds Capital Project Funds

Alma Heather! " Heather/ Park CBD One-Way
Cemetery Library Building Warwick Warwick Construction Streets
Endowment Endowment Authority GO Bond SA Bond Project Conversion

$ 55,945 $ 2 $ 10,623 $ 1,698 $ 13,114 $ 3,572 $ -
347,603 320,012 - 10,549 81,481 22193 -

- - - 3,598 - -

6,572 5,206 - 193 1,490 -

- - - - 126,217 -

$ 410120 $ 325,220 $ 10,623 $ 16,038 $ 222,302 $ 25,765 $

$ - $ - $ - $ - $ - $ 467 $
: 3,59&% 126,217— _
- - 3,598 126,217 467
410,120 325,220 10,623 12,440 96,085 - -
- . - - - - 25,298
410,120 325,220 10,623 12,440 96,085 25,298 -

$ 410,120 $ 325,220 $ 10,623 $ 16,038 $ 222,302 $ 25,765 $ -
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ASSETS

Cash and cash equivalents
Investments

Taxes receivable

Receivables, net

Special assessments receivable
Due from other funds

Due from other units

Property held for resale

Prepaid items

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Current payables

Due to other funds

Deferred revenue

Total liabilities
Fund balances:
Reserved
Unreserved

Total fund balances

Total liabilities and fund balances

City of Alma, Michigan
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2006

Capital Project Funds Totals
Pine Adams Neighborhood
Avenue Street Street
Extended Extended Millage 30-Jun-06
$ 30 $ $ 362 $ 176,370
189 - 2,250 1,353,560
©o- 11,414 16,448
39,405 62,778
3912 - 130,129
28,216 83,475 111,691
- 121,534
127,072
97
$ 71,752 $ - $ 97,501 $ 2,100,279
$ 2,840 $ $ 69,086 $ 105,048
65,000 17,000 214,455
3,912 11,415 146,756
71,752 97,501 466,259
- - 1,314,642
- - 319,378
- - 1,634,020
$ 71,752 $ - $ 97,501 $ 2,100,279
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REVENUES
Taxes

Intergovernmental revenue

Charges for services
Fines and forfeits
Investment income
Other revenue

Total revenues

EXPENDITURES
Current:

Community development
Community safety
Transportation
Recreation and Culture
Capital

Debt Service

Total éxpenditures

Excess revenues over (under) expenditures

City of Alma, Michigan
Combining Statement of Revenues, Expenditures and Changes in Fund Balance
Nonmajor Governmental Funds
For the Year Ended June 30, 2006

Special Revenue Funds

OTHER FINANCING SOURCES (USES)

Transfers from
Transfers fo

Total other financing

Net change in fund balances

Beginning fund balance
Ending fund balance

Local Housing Public Safety Law
Streets Improvement Benefit Fund Enforcement
$ 103§ -8 $ -
165,326 92,541 -
1,802 - -
6,565 1,196 18,422 4
14,094
173,796 107,831 18,422 4
- 129,281 - -
- - 1,360
269,867 -
100,350 . - -
370,217 129,281 - 1,360
(196,421) (21,450) 18,422 (1,356)
80,000
80,000
(116,421) (21,450} 18,422 (1,356)
351,182 80,866 441,528 ' 1,463
$ 234,761 $ 59,416 $ 459,950 $ 107
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Permanent Funds Debt Service Funds Capital Project Funds
Alma Heather/ Heather/ Park CBD One-Way
Cemetery Library Building Warwick Warwick Construction Streets
Endowment Endowment Authority GO Bond SA Bond Project Conversion
) - $ $ 103 $ $ - $
960 - 112,704 -
17,118 13,431 17 251 17,976 1
- 500 -
18,078 13,931 17 354 130,680 1
10,400 - -
- - 54,970 248,645
- 86,618 90,750 - -
- 10,4OO 86,618 90,750 54,970 248,645
18,078 3,531 17 (86,264} 39,930 (54,969) (248,645)
- 87,200 - 80,000 13,927
(13,600) -
{13,600) 87,200 - 80,000 13,927
4,478 3,531 17 936 39,930 25,031 {234,718)
405,642 321,689 10,606 11,504 56,155 267 234,718
410,120 $ 325,220 $ 10,623 $ 25,298 $

$ 12,440 $ 96,085
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City of Alma, Michigan

Combining Statement of Revenuies, Expenditures and Changes in Fund Balance

Nonmajor Governmental Funds

For the Year Ended June 30

, 2006

Capital Project Funds Totals
Pine Adams Neighborhood
Avenue Street Street
Extended Extended Millage 30-Jun-06

REVENUES
Taxes $ - $ - $ 363,542 $ 363,748
Intergovernmental revenue 375,000 13,829 646,696
Charges for services 63,020 178,486
Fines and forfeits - - -
Investment income 815 145 1,088 77,029
Other revenue - - 14,594

Total revenues 438,835 13,974 364,630 1,280,553
EXPENDITURES
Current:

Community development - 129,281
Community safety - 1,360
Transportation - 5,720 275,587
Recreation and Culture - - - 10,400
Capital 669,164 18,767 418,095 1,509,991
Debt Service - 177,368

Total expenditures 669,164 18,767 423,815 2,103,987
Excess revenues over (under) expenditures . (230,329) (4,793) (59,185) (823,434)
OTHER FINANCING SOURCES (USES) _—
Transfers from 163,916 5,964 431,007
Transfers to - (13,600)
Total other financing 163,916 5,964 417 407
Net éhange in fund balances (66,413) (4,793) (53,221) (406,027)
Beginning fund balance 66,413 4,793 53,221 2,040,047
Ending fund balance $ - $ $ - $ 1,634,020
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REVENUES

Taxes

Intergovernmental revenue
Charges for services
Investment income

Total revenues

EXPENDITURES
Engineering

Construction

Road and street maintenance
Storm sewer maintenance
Grass and weed control
Traffic services

Winter maintenance
Administration

Total expenditures

Excess (deficiency) revenues over expendilures

OTHER FINANCING SOURCES (USES)
Transfers from

Net change in fund balance
Beginning fund balance
Ending fund balance

City of Aima, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Local Streets Fund
Forthe Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual

$ - $ - $ 103 $ 103 17
174,000 174,000 165,326 (8,674) 167,366

800 800 1,802 1,002 82

7,647 7,647 6,565 (1,082) 7,387
182,447 182,447 173,796 (8,651) 174,852

- - 2,150 2,150 1,850

- 95,745 98,200 2,455 -

198,560 198,560 179,620 (18,940) 210,312

- - 35,791 35,791 -

6,200 6,200 . 3,436 (2,764) 5,249

17,350 17,350 7419 {9,931) 12,527
23,305 23,305 23,621 316 25,872
14,871 14,871 19,980 19,980 16,085
260,286 356,031 370,217 29,057 271,895
(77,839) (173,584) (196,421) (37,708) (97,043)
80,000 80,000 80,000 - 125,000

2161 {93,584) (116,421) (22,837) 27,957
351,182 351,182 351,182 - 323,225

$ 353,343 $ 257,598 $ 234,761 $ (22,837) 351,182
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REVENUES
Intergovernmental revenue
Investment income

Other revenue

Total revenues

EXPENDITURES

MSHDA ADR program

Homeowner rehabititation program
MSHDA rental rehabilitation program

Total expenditures
Net change in fund balances

Beginning fund balance
Ending fund balance

City of Alma, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Housing mprovement Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ 541,400 $ 541,400 $ 92,541 $ (448,859) 41,275
- - 1,196 1,196 185
10,000 10,000 14,094 14,094 7,089
551,400 551,400 107,831 (443,569) 48,549
565,769 565,769 1,846 (563,923) 144
22,171 22,777 37,21 14,494 20,229
- - 90,164 90,164 -
588,546 588,546 129,281 {459,265) 20,373
(37,146) (37,146) (21,450) 15,696 28,176
80,866 80,866 80,866 - 52,690
$ 43,720 3 43,720 $ 59,416 $ 15,696 80,866
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REVENUES
Investment income
Other revenue

Total revenues

EXPENDITURES
Benefits to employees

Total expenditures
Net change in fund balance

Beginning fund balance
Ending fund balance

City of Alma, Michigan
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
Public Safety Employees Special Benefit Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ - $ - $ 18,422 18,422 $ 10,553
- - - - 20
- 18,422 18,422 10,573
- - 18,422 18,422 10,573
) 441,528 441,528 441,528 - 430,955
$ 441,528 $ 441,528 $ 459,950 18,422 $ 441,528
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REVENUES
Fines and forfeits
Investment income

Total revenues

EXPENDITURES
Drug enforcement

Total expenditure's
Net change in fund balance

Beginning fund batance
Ending fund balance

City of Alma, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Law Enforcement Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final * Actual Variance Actual
$ $ $ - - 2,838
_ - 4 4 . 15
- - 4 4 2,853
1,365 1,360 5 1,992
- 1,365 1,360 5) 1,992
- (1,365) (1,356) 9 861
1,463 © 1,463 1,463 - 602
$ 1,463 $ 98 $ 107 9 1,463
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City of Alma, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Alma Building Authority Bond Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual
REVENUES

Investment income $ - $ - $ 17 $ 17 $ 10
Total revenues - - 17 17 10
Net change in fund balance - - 17 17 10
Beginning fund balance 10,606 10,606 10,606 - 10,596
Ending fund balance $ 10,606 $ 10,606 $ 10,623 $ 17 $ 10,606
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REVENUES
Taxes
Investrment income

Total revenues
EXPENDITURES
Principal retirement
Interest expense

Total expenditures

Excess (deficiency) revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from

Net change in fund balance
Beginning fund balance
Ending fund balance

City of Alma, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Warwick/Heather General Obligation Bonds
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ - § - $ 103 103 2
318 318 251 (67) 157
. 318 318 354 36 159
70,000 70,000 70,000 - 65,000
17,200 17,200 16,618 (582) 19,606
87,200 : 87,200 86,618 (582) 84,606
(86,882) (86,882) (86,264) 618 (84,447)
87,200 87,200 87,200 - 95,176
318 318 936 618 10,729
11,504 11,504 11,504 - 775
618 11,504

$ 11,822 3 11,822 $ 12,440
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REVENUES
Charges for services

investment income
Total revenues
EXPENDITURES
Principal
Interest expense
Total expenditures
Net change in fund balance

Beginning fund balance
Ending fund balance

City of Alma, Michigan
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Heather/Warwick Special Assessment Bonds
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual

$ 55,957 $ 55,957 $ 112,704 56,747 86,506
15,746 15,746 17,976 2,230 21,142
71,703 71,703 130,680 58,977 107,648
75,000 75,000 75,000 - 75,000
15,750 (15,750 15,750 - 19,500
90,750 90,750 90,750 - 94,500
(19,047) (19,047) 39,930 58,977 13,148
56,155 56,155 56,155 - 43,007
$ 37,108 $ 37,108 $ 96,085 58,977 56,155
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ENTERPRISE FUNDS

Enterprise Funds are used for operations that are financed and operated in a manner similar to private business enterprise where the
intent of the City Commission is for the costs of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or where the City Commission has decided that periodic determination of net income is
approptiate for accountability purposes.

STATE STREET PLAZA FUND

The City owns rental property at the 200 block between State and Prospect Streets. The Plaza houses an intermodal transportation
center for the Dial-A-Ride service and intercity bus service. The City purchased the plaza with assistance from the Michigan Department
of Transportation. Under the terms of the original grant agreement, the plaza operations are maintained in a separate fund.

ALMA TRANSIT FUND

The City runs a Dial-A-Ride service and an intercity bus depot. The Transit Services Fund is supported by user fees, a voted millage,
state grants and federal grants.

WASTEWATER UTILITY FUND

The Wastewater utility provides sewage collection and treatment systems to treat and dispose of all wastewater. The Wastewater Utility
Fund is supported by user fees.

WATER UTILITY FUND

The Water Utility Fund provides potable water for domestic, commercial and fire protection uses. The fund is supported through user fees
and rent.

SOLID WASTE DISPOSAL FUND

The Solid Waste Disposal Fund provides weekly collection and disposal of household refuse, recyclableé and yard waste. The fund is
supported through user fees.
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OPERATING REVENUES
Charges for sesvices

Total operating revenues
OPERATING EXPENSES
Buildings and grounds maintenance
Administration
Depreciation
Total operating expenses
Operating income (loss}
NONOPERATING REVENUES (EXPENSES)
Investment income
Total nonoperating revenue (expenses)

Change in net assets

Beginning net assets
Ending net assets

City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual
State Street Plaza
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts ‘Budget June-05
Original Final Actual Variance Actual
$ 45,000 $ 45,000 $ 43,859 $ (1,141) $ 39,542
45,000 45,000 43,859 (1,141) 39,542
32,970 32,970 21,950 (11,020 23,256
3,279 3,278 3,241 (38) 3,487
30,000 30,000 26,461 26,461 26,519
66,249 66,249 51,652 15,403 53,262
(21,249) (21,249) (7,793) (16,544) (13,720)
18,600 18,600 25,862 7,262 14,160
18,600 18,600 25,862 7,262 14,160
(2,649) (2,649) 18,069 20,718 440
991,511 991,511 991,511 - 991,071
$ 988,862 $. 988,862 $ 1,009,580 $ 20,718 $ 991,511
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OPERATING REVENUES
Charges for services

Total operating revenues
OPERATING EXPENSES
Operations
Building and vehicle maintenance
Administration
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Taxes
Intergovernmental revenue
Investment income
Other revenue
Total nonoperating revenues (expenses)
Income (loss) before contributions
Capital grants

Change in net assets

Beginning net assets
Ending net assets

City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets

Budget and Actual
Transit Services Fund

For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2606

Year Ended
Budgeted Amounts Budget June-05
QOriginal Final Actual Variance Actual
$ 76,957 $ 76,957 $ 79,640 2,683 $ 64,676
76,957 76,957 79,640 2,683 64,676
280,032 345,032 ™ 347,754 2722 369,940
56,727 56,727 49,823 (6.904) 49,401
109,772 109,772 113,704 3932 123,402
70,000 70,000 82,037 12,037 73,264
516,531 581,531 593,318 11,787 616,007
(439,574) (504,574) (513,678) {9,104) (551,331)
138,836 138,836 139,970 1,134 138,634
264,331 264,331 263,561 {770) 439,058
28,311 28,311 39,148 10,837 22,185
10,400 10,400 2,500 (7,900) 5167
441,878 441,878 445179 3,301 605,044
2,304 (62,696) (68,499) (5,803) 53,713
157,000 2,128,000 125,521 (2,002,479) -
159,304 2,065,304 57,022 {2,008,282) 53,713
1,425,007 1,425,007 1,425,007 - 1,371,294
$ 1,584,311 $ 3,490,311 $ 1,482,029 (2,008,282) $ 1,425,007
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OPERATING REVENUES
Licenses and permits
Charges for services

Total operating revenues

OPERATING EXPENSES

Plant operations and maintenance
Purification

Industrial pre-treatment

Maintenance of city collection system
Maintenance of township collection system
Administration

Customer accounting

Depreciation

Total operating expenses

Operating income (oss)
NONOPERATING REVENUES (EXPENSES)
Investment income

Interest expense and fiscal charges

Total nonoperating revenue (expenses)

Change in net assets

Beginning net assets
Ending net assets

City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets

Budget and Actual

Wastewater Utility Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual

$ 250 250 125 {125) $ 125
667,600 667,600 930,289 262,689 685,843
667,850 667,850 930,414 262,564 685,968
222,225 222,225 263,841 41,616 223,748
156,977 156,977 207,781 50,804 169,851
9,382 9,382 5,490 (3,892) 5,571
170,048 170,048 122,871 47.177) 145,367
32,183 32,153 20,566 (11,587) 17,633
126,168 126,168 138,623 12,455 129,545
27,037 27,037 36,820 9,783 21,569
138,000 138,000 93,887 (44,113) 144,478
881,990 881,990 889,879 7,889 857,762
(214,140) (214,140) 40,535 254,675 (171,794)
23,210 23,210 40,549 17,339 37,7585
- - (80,334) (80,334) (6,668)

23,210 23,210 (39,785) (62,995) 31,087
{190,930), {190,930) 750 191,680 (140,707)
2,696,386 2,696,386 2,696,386 - 2,837,093

$ 2,505,456 2,505,456 2,697,136 191,680 $ 2,696,386
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OPERATING REVENUES
Charges for services
Fines and forfeits

Other revenue

Total operating revenues

OPERATING EXPENSES

Plant operations and maintenance
Purification

Maintenance of mains
Administration

Customer accounting
Depreciation

Total operating expenses

Operating income (oss)

NONOPERATING REVENUES (EXPENSES)

Investment income
Interest expense and fiscal charges

Total nonoperating revenue (expenses)

Change in net assets

Beginning net assets
Ending net assets

Page 61
City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual
Water Utility Fund
For the Year Ended June 30, 2008, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended -
Budgeted Amounts Budget June-05
Original ’ Final Actual Variance Actual
$ 1,003,500 $ 1,003,500 $ 1,169,376 165,876 $ 979,695
40,000 40,000 42,559 2,559 37,581
30,000 30,000 1,823 (28,177) 16,834
1,073,500 1,073,500 1,213,758 140,258 1,034,110
160,540 160,540 143,104 (17,436) 137,860
186,679 186,679 230,663 43984 220,559
304,663 304,663 248,346 (56,317) 227,799
140,399 140,399 160,461 20,062 145,014
26,578 26,578 40,954 14,376 19,695
165,000 165,000 176,147 11,147 173,268
983,859 983,859 999,675 15,816 924,195
89,641 89,641 214,083 124,442 109,915
5,000 5,000 56,465 51,465 5,308
{20,145) (20,145) (67,150) (47,005) (18,423)
(15,145) (15,145) (10,685). 4,460 (13,115)
74,496 74,496 203,398 128,902 96,800
3,074,250 3,074,250 3,074,250 - 2,977,450
$ 3,148,746 $ 3,148,746 $ 3,277,648 128,902 $ 3,074,250
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OPERATING REVENUES
Charges for services

Total operating revenues
OPERATING EXPENSES
Refuse coliection and disposal
Recycling
Yard waste and compost site
Administration
Custorner accounting
Depreciation

Total operating expenses

Operating income ([oss)
NONOPERATING REVENUES (EXPENSES)

Investment income

Total nonoperating revenue (expenses)

Change in net assets

- Beginning net assets
Ending net assets

City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual
Solid Waste Disposal Fund
For the Year Ended June 30, 2006, with Comparative Tatals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ 471,370 $ 471,370 $ 469,948 (1,422) $ 464,606
471,370 471,370 469,948 (1,422) 464,606
177,440 177,440 186,689 9,259 179,000
71,126 71,126 52,276 (18,850) 55,488
174,015 174,015 228,943 180,275
13,428 13,428 25,455 12,027 21,356
10,229 10,229 26,192 15,963 4,900
700 700 658 (42) 659
446,938 446,938 520,223 18,357 441,678
24,432 24432 (50,275) (19,779) 22,928
6,000 6,000 12,691 6,691 8,189
6,000 6,000 12,691 6,691 8,189
30,432 30,432 (37,584) (68,016) 31,117
425,628 425,628 425,628 - 394,511
$ 456,060 $ 456,060 $ 388,044 (68,016) $ 425,628
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INTERNAL SERVICE FUNDS

The financing of selected goods and services provided by one departmenf or agency to other departments or agencies of the City on a
cost reimbursement basis are recorded in Internal Service Funds. '

ADMINISTRATIVE SERVICES FUND

General and administrative charges such as insurance, data processing, accounting and engineering are recorded in the Administrative
Services Fund. The ather funds are charged for their share of the administrative services.

BUILDING AND GROUNDS MAINTENANCE FUND

All costs related to the building and grounds maintenance are accounted for in the Building and Grounds Maintenance Fund. Other funds
are charged based on the number of hours of maintenance used.

EQUIPMENT POOL AND CENTRAL GARAGE FUND
The equipment pool and central garage owns most of the vehicles and similar equipment. The fund charges rent to the other departments
for use of the equipment. The fund also provides:maintenance of equipment for non-participating funds in return for a charge for service.

The municipal services department also operates through this fund. Other funds are charged at an hourly rate for maintenance services
provided. :
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ASSETS
Current assets:
Cash and cash equivalents
Investments
Receivables, net
Due from other funds
Due from other units
Inventory
Prepaid items

Total current assets

Noncurrent assets:

Land and land improvements
Buildings and improvements
Vehicles and equipment

Less accumulated depreciation

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:

Current payables and accrued expenses

Due to other funds

Portion of long term liabilities due within one year
Total current liabilities

Noncurrent liabilities:

Compensated absences

Total liabilities
NET ASSETS
Invested in capital assets

Unrestricted

Total net assets

City of Alma, Michigan
Combining Statement of Net Assets
Internal Service Funds

June 30, 2006 with Comparative Totals for June 30, 2005

Equipment
Buildings Pool and Totals
Administrative and Grounds Central
Services Maintenance Garage 30-Jun-06 30-Jun-05

$ 35,383 $ 4,579 134,631 $ 174,593 112,4%2
206,672 28,451 835,883 1,071,006 994,303
15,806 710 16,867 33,383 21,556

500 - 1,560 2,060 -

10,180 - - 10,180 13,349

- - 28,312 28,312 35,833

49,446 5,319 10,569 65,334 81,447

317,987 39,059 1,027,822 1,384,868 1,264,940

- - 18,894 18,894 18,894

- 306,748 464,915 771,663 771,663

606,437 19,142 2,565,026 3,190,605 3,043,600
(542,030) (192,627) (2,044,849) (2,779,506) (2,648,080)
64,407 133,263 1,003,986 1,201,656 1,186,077

382,394 172,322 2,031,808 2,586,524 2,451,017
32,524 9,393 30,358 72,275 40,051

- - 400 400 -

16,410 12,478 12,768 41,656 49,279

48,934 21,871 43,526 114,331 89,330

34,570 4568 10,021 49,159 52,464

83,504 26,439 53,547 163,490 141,794

64,407 133,263 1,003,986 1,201,656 1,165,077
234,483 12,620 974,275 1,221,378 1,144,146

$ 298,890 $ 145,883 1,978,261 $ 2,423,034 2,309,223
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OPERATING REVENUES
Internal service charges
Service charges

Total aperating revenues

OPERATING EXPENSES

Accounting services

Information systems

Engineering

Buildings/grounds maintenance services
Public works services

Equipment maintenance

Administration

Retiree health insurance

Depregciation

Total operating expenses

Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Investment income

Other revenue

Nonoperating revenues {expenses)

Change in net assets

Beginning net assets, as restated
Ending net assets

City of Alma, Michigan

Combining Statement of Revenues, Expenses and Changes in Net Assets
Intemal Service Funds

For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

Equipment
Buildings Pool and Totals
Administrative and Grounds Central
Services . Maintenance Garage 30-Jun-06 30-Jun-05

$ 754,581 $ 484,519 $ 1,070,670 $ 2,309,770 $ 1,772,674
100 - - 100 573,099
754,681 484,519 1,070,670 2,309,870 2,345,773
304,775 - - 304,775 305,520
122,528 - - 122,528 104,318
212,084 - - 212,084 153,888
.504,280 - 504,280 518,987
493,921 493,921 569,232
- - 299,995 299,995 345927
25,264 - 45772 71,036 75,934
- - - - S U(199)
48,525 12,018 204,804 265,347 250,656
713,176 516,298 1,044,492 2,273,966 2,324,263
41,505 (31,779) 26,178 35,904 21,510
9,153 2,491 39,139 50,783 '19,659
- - 27,124 27,124 21,836
9,153 2,491 66,263 77,907 41,495
50,658 (29,288) 92,441 113,811 63,005
248,232 175,171 1,885,820 2,309,223 2,246,218
$ 298,890 $ 145,883 $ 1,978,261 $ 2,423,034 $ 2,309,223
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City of Alma, Michigan
Statement of.Cash Flows
Internal Service Funds
For the Year Ended June 30, 2006

Equipment
Buildings Poof and Totals
Administrative and Grounds Central
Services Maintenance Garage 30-Jun-06 30-Jun-05
CASH FLOWS FROM OPERATING ACTIVITIES )
Receipts from customers $ 761,424 $ 484,519 $ 1,067,285 $ 2,313,228 $ 2,526,191
Payments to vendors {99,085) (38,109) (177,867) (315,061) : (339,127)
Payments to employees (481,417) (378,509) (552,144) {1,412,070) (1,389,731)
Internal activity-payments to other funds (54,520) (75,642) {95,286) (225,448) (121,395)
Other payments (8,817) (7,185) (23,837) (39,839) (399,345)
Net cash provided (used) from operating 117,585 (14,926) 218,151 320,810 276,593
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Service charges from outside customers - - 21,021 21,021 -
Insurance proceeds - - 2,047 2,047 -
Net cash provided from noncapital financing activities - - 23,068 23,068 -
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisitions of capital assets (9,175) - (263,861) (273,036) (209,100)
Proceeds from sales of capital assets 1,115 - 24,180 25,295 34,562
Net cash used for capital and related financing (8,060) - (239,681) (247,741) (174,538)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividends 7,043 1,781 33,883 42,707 9,264
Purchase of investments - (93,935) 13,032 4,200 (76,703) (6537,847)
Net cash provided (used) from investing (86,892) 14,813 38,083 (33,996} (528,583)
Net increase (decrease) in cash 22,633 (113) 39,621 62,141 ) (426,528)
Beginning cash balance 12,750 4,692 95,010 112,452 538,980
Ending cash balance $ 35,383 $ 4,579 $ 134,631 $ 174,593 $ 112,452
Reconciliation of operating income to net cash provided by operating activities
Operating income $ 41,505 $ (31,779) $ 26,178 $ 35,904 $ 27,760
Depreciafion expense 48,525 12,018 204,804 265,347 250,656
Change in assets and liabilities:
Decrease in receivables 6,743 - (3,385) 3,358 (3,415)
Decrease in inventory and prepaid expense {3,708) 3,405 (7,044) (7,347) {66,219)
Increase in accounts and wages payable 24,520 1,430 (2,402) 23,548 67,811
Net cash provided by operating activites $ 117,585 $ (14,926) $ 218,151 $ 320,810 $ 276,593
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OPERATING REVENUES
Internal service charges
Charges for services

Total operating revenues

OPERATING EXPENSES
Accounting

Information systems
Engineering
Administration

Retiree health insurance
Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)

Investment income

Nonaperaling revenues (expenses)

Change in net assets

Beginning net assets
Ending net assets

City of Alma, Michigan

Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual

Administrative Services Fund

For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual
$ 788,504 $ 788,504 $ 754,581 $ {33,923) $ 646,241
B 100 100 -
788,504 788,504 754,681 (33,823) 646,241
336,015 336,015 304,775 (31,240) 305,520
118,213 118,213 122,528 4,315 104,318
239,881 239,881 212,084 (27,797) 153,888
49,365 48,365 25,264 (24,101) 27,913
- - - - (199)
59,000 59,000 48,525 48,525 63,129
802,474 802,474 713,176 (30,298) 654,569
(13,970) (13,970) 41,505 (3,525) (8,328)
- - 9,153 9,153 2,036
- - 9,153 9,153 2,036
(13,970) (13,970) 50,658 64,628 (6,292)
248,232 248,232 248,232 - " 254,524
$ 234,262 3 234,262 $ 298,890 $ 64,628 $ 248,232
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OPERATING REVENUES
Internal service charges

Total operating revenues
OPERATING EXPENSES
Buildings and grounds maintenance
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)

Investment income

Nonoperating revenues {expenses)

Change in net assets

Beginning net assets
Ending net assets

City of Alma, Michigan
Schedule of Revenues, Expenses and Changes in Net Assets

Budget and Actual

Buildings and Grounds Maintenance Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ 501,364 $ 501,364 $ 484,519 $ (16,845) $ 531,497
501,364 501,364 484,519 (16,845) 531,497
531,664 531,664 504,280 (27,384) 518,987
8,000 8,000 12,018 12,018 11,355
539,664 539,664 516,298 (15,366) 530,342
(38,300 {38,300) (31,779) {1,479) 1,155
2,500 2,500 2,491 9 -
2,500 2,500 2,491 9 -
(35,800) (35,800) (29,288) 6,512 1,155
6,512 175,171 175,171 - 174,016
$ {29,288) $ 139,371 $ 145,883 $ 6,512 $ 175,171
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OPERATING REVENUES
Internal service charges
Charges for service

Total operating revenues

OPERATING EXPENSES
Facility maintenance
Public works services
Equipment maintenance
Depreciation

Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Investment income
Other revenue
Gain on sale of assels

Insurance proceeds

Nonoperating revenues (expenses)

Change in net assets

Beginning net assets
Ending net assets

Page 79
City of Alma

Schedule of Revenues, Expenses and Changes in Net Assets

Budget and Actual

Equipment Pool and Central Garage Fund
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended

Budgeted Amounts Budget June-05

Original Final Actual Variance Actual
$ 449,450 $ 448,450 $ 1,070,670 $ 621,220 $ 594,936
632,315 632,315 to- (632,315) 573,099
1,081,765 1,081,765 1,070,670 (11,095) 1,168,035
38,712 38,712 45,772 7,060 48,021
487,297 487,297 493,921 6,624 569,232
346,345 346,345 299,995 (46,350) 345,927
175,000 175,000 204,804 29,804 176,172
1,047,354 1,047,354 1,044,492 (2,862) 1,139,352
34,411 34411 26,178 (8,233) 28,683
15,000 15,000 39,139 24,139 17,623
- 21,021 21,021 -
- - 4,056 4,056 21,836

- - 2,047 2,047

' 15,000 15,000 66,263 51,263 39,459
49,411 49411 92,441 43,030 68,142
1,885,820 1,885,820 1,885,820 - 1,817,678
$ 1,935,231 $ 1,935,231 $ 1,978,261 $ 43,030 $ 1,885,820
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AGENCY FUND

Agency Funds are used to account for assets held by the City as an agency for individuals, private organizations other governments
andfor funds. '

GENERAL AGENCY FUND
Monies collected on behalf of the City and other entities are received.and disbursed through the General Agency Fund. The Gratiot
Community Airport Commission is consolidated in the General Agency Fund. More detailed schedules of activity for the Gratiot

Community Airport Commission are included in the footnotes. There is a section for the joint venture included after the combining
statements for the City.
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ASSETS
Cash and investments
Receivables, net

Total assets

LIABILITIES
Current payables
Due to other govemments

Total fiabilities

City of Alma, Michigan

Schedule of Changes in Assets and Liabilities

Agency Fund

For the Year Ended June 30, 2006

Balance Balance
613012005 Additions Deletions 6/30/2006
$ 259,651 $ 5,317,034 (5,393,390) 183,295
385 3,415 (3,795) 5
$ 260,036 $ 5,320,449 (5,397,185) 183,300
$ 5,251 $ 17,925 (3,172 20,004
254,785 4,795,910 (4,887,399) 163,296
$ 260,036 $ 4,813,835 (4,890,571) 183,300
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COMPONENT UNITS

ALMA DOWNTOWN DEVELOPMENT AUTHORITY

The Alma Downtown Development Authority is responsible for the correction and prevention of the deterioration of the central business
district, to encourage historic preservation, to authorize the creation and implementation of development plans within the business district
and to promote the economic growth of the business district.

ALMA LOCAL DEVELOPMENT FINANCING AUTHORITY

The Local Development Financing Authority is responsible for providing infrastructure improvements in Alma’s industrial district.

ALMA PUBLIC LIBRARY

The Alma Public Library receives revenues from the state, private donations, and penal fine distributions. The City of Alma, the primary
government, also contributes to the Library. :

ALMA HOUSING COMMISSION

The Alma Housing Commission provides low income housing by operating subsidized low-income housing and rent vouchers.
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ASSETS

Current Assets:

Cash and cash equivalents
Investments

Taxes receivable
Receivables, net

Due from other units
Prepaid items

Total current assets
Noncurrent assets:
Land
Buildings and Improvements
Less accumulated depreciation

Total noncurrent assets

Total assets

LIABILITIES

Accounts payable and accrued expenses

Deferred revenue
Long-term liabilities:

City of Alma, Michigan

Statement of Net Assets and Governmental Fund Balance Sheet

Alma Downtown Development Authority Component Unit

June 30, 2006

Downtown

Portion of long term liabilities due within one year -
Portion of long term liabilities due in more than one year -

Total liabilities

FUND BALANCES
Unreserved

Total fiabilities and fund balances

NET ASSETS
Unrestricted

Total net assets

Development Statement of
Authority Adjustments Net Assets
$ 2,880 - $ 12,880
17,891 17,891
512 - 512
373 - 373
133 133
137 - 137
21,926 - 21,926
- 8,000 8,000
- 12,000 12,000
- (50) (50)
- 19,950 19,950
$ 21,926 19,950 41,876
898 - 898
512 (512) .
563 563
2,057 2,057
1,410 2,108 3,518
20,516 (20,908) -
S A
1,150 38,358
1,150 $ 38,358
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City of Alma, Michigan
Statement of Activities and Statement of Revenues, Expenditures and Changes in Fund Balance
Alma Downtown Development Authority Component Unit
For the Year Ended June 30, 2006

Downtown

Development Statement of
Authority Adjustments Activities

REVENUES

Taxes $ 23,445 $ 19 $ 23,564
Intergovernmental 6,000 - 6,000
Investment income 1,165 - 1,165
Other revenue 20,135 - 20,135

Total revenues 50,745 119 50,864
EXPENDITURES/EXPENSES

Personnel 22,013 5 22,018
Operating and maintenance 758 - 758
Contractual and professional 1,426 - 1,426
Internal service charges 2,831 - 2,831
Communications and utilities " - 1
Insurance and equipment rent 424 - 424
Depreciation E - 50 50
Total expendituresiexpenses 21,483 55 27,518
Net change in fund balance 23,282 (23,282) -
Change'in net assets - 23,346 23,346
Beginning fund balance/net assets (1,356) 16,368 15,012
Ending fund balance/net assets $ 21,926 $ 16,432 $ 38,358
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_REVENUES
Taxes
Intergovernmental
Investment income
Other revenue

Total revenues

EXPENDITURES

Personnel

Operating and maintenance
Contractual and professional
Internal service charges
Communications and utilities
Insurance and equipment rent

Total expenditures

Change in fund balance

Beginning fund balance
Ending fund balance

City of Alma, Michigan
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Alma Downtown Development Authority Component Unit
For the Year Ended June 30, 2006

June 30, 2006

Budgeted Amounts Budget
Original Final Actual Variance
$ 23,545 $ 23,545 $ 23,445 (100)
6,000 6,000 6,000 -
664 664 1,165 501
- 20,135 20,135
30,209 30,209 50,745 20,536
23,178 23,178 22,013 (1,165)
2,000 2,000 758 (1,242)
10,200 10,200 1,426 (8,774)
2,965 2,965 2,831 (134)
- - i 1
578 578 424 (154)
38,921 38,921 27,463 (11,458)
(8,712} 8,712) 23,282 31,994
(1,356) {1,356) (1,356) -
($10,068) ($10,068) $21,926 $31,994
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ASSETS

Current Assets:

Cash and cash equivalents
Investments

Receivables, net

Total assets
LIABILITIES
Current liabilities:
Current payables

Total liabiiities
FUND BALANCES
Unreserved
NET ASSETS

Unrestricted

Total net assets

City of Alma, Michigan

Statement of Net Assets and Governmental Fund Balance Sheet
Local Development Financing Authority Component Unit

June 30, 2006

Statement of

| 30-Jun-06 ] l Adjustments J Net Assets

$ 8,421 $ - 8,421
52,322 - 52,322
957 - 957
61,700 - 61,700

$ 61,700 (61,700)
61,700 61,700
$ - 61,700
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REVENUE
Investment income

Total revenues
EXPENDITURESIEXPENSES
Current:

Community development

Total expenditures/expenses

Net change in fund balance
Change in net assets

Beginning fund balance/net assets
Ending fund balance/net assets

City of Alma, Michigan )
Statement of Activities and Statement of Revenue, Expenditures and Changes in Fund Balance - Governmental Fund

Local Development Financing Authority Component Unit
For the Year Ended June 30, 2006

Local Development

Statement of

Finance Authority Adjustments Activities
$ 2,948 $ 2,948
2,948 2948
'13,829 13,829
13,829 13,829
(10,881) .
(10,881)
72,581 72,581
$ 61,700 $ 61,700
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REVENUES
Investment income

Total operating revenues

EXPENDITURES

Community development

Total expenses

Change in net assels

Beginning net assets
Ending net assets

City of Alma, Michigan

For the Year Ended June 30, 2006

- Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Local Development Financing Authority Component Unit

June 30, 2006

Budgeted Amounts Budget
Original Final Actual Variance
$ 7,000 7,000 2,948 $ {4,052)
7,000 7,000 2,948 (4,052)
- 13,800 13,829 )
- 13,900 13,829 (&)
7,000 (6,900 (10,881) (3,981)
72,581 72,581 72,581 -
$ 79,581 65,681 61,700 $ (3,981)
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City of Alma, Michigan
Statement of Net Assets
Alma Public Library Component Unit
June 30, 2006

30-Jun-06

ASSETS

Current Assets:

Cash and cash equivalents $ 3,095,202

investments 287,406

Receivables, net 3,503

Due from other units 164,057

Inventories 2,110

Prepaid items 630

Restricted cash ‘ 29,526
Total current assets 3,583,034

Noncurrent assets:
Restricted cash

tand 25,000
Construction in progress . 689,585
Land improvements 6,221
Buildings and Improvements 417,336
Equipment 180,894
Books , 911,803
Less accumulated depreciation {993,020)
Total noncurrent assets ] 1,237,819
Total assets . 4,820,853
LIABILITIES
Current liabilities:
Current payables and accrued expenses 263,109
Portion of long term liabilities due within one year ) 137,625
Total current fiabilities 400,734

Noncurrent liabilities:

Compensated absences ) 19,531
Bonds payable, net of unamortized discount 3,218,500
Total noncurrent liabilities 3,238,031
Total liabiliies  ~ 3,638,765

NET ASSETS

Invested in capital assets, net of related debt 1,067,994

Unrestricted ) 114,004
Total net assets $ 1,182,088
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OPERATING REVENUES
Charges for services
Fines and forfeits

Other revenue

Total operating reventies
OPERATING EXPENSES

Facility maintenance

Library services

Depreciation

Total operating expenses

Operating income (foss)
NONOPERATING REVENUES (EXPENSES)
Taxes .
intergovernmental
Investment income

Interest expense and fiscal charges

Nonoperating revenues (expenses)

Change in net assets

Beginning net assets, as restated
Ending net assets

City of Alma, Michigan
Statement of Revenues, Expenses and Changes in Net Assets
Budget and Actual
Alma Public Library Component Unit
For the Year Ended June 30, 2006

June 30, 2006

Budgeted Amounts Budget
Original Final Actual Variance
$ 11,814 § 11,814 § 8,918 $ {2,896)
1,600 1,600 , 1,186 (414)
3,150 3,150 70,133 66,983
16,564 16,564 80,237 63,673
29,812 29,812 30,391 579
460,932 460,932 445,054 (15,878)
- 50,280 56,414 6,134
490,744 541,024 531,859 (9,165)
(474,180) (524,460) (451,622) 72,838
291,204 291,204 290,919 (285)
474,030 474,030 434,122 (39,908)
150 150 144,243 144,093
(136,820) - (136,820) (144,826) (8,006)
628,564 628,564 724,458 95,894 -
154,384 104,104 272,836 168,732
909,252 909,252 909,252 -
$ 1,063,636 $ 1,013,356 $ 1,182,088 $ 168,732
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City of Alma, Michigan
Statement of Cash Flows
Alma Public Library Component Unit
For the Year Ended June 30, 2006

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers $ 80,237

Payments to vendors . (139,455)
Payments to employees . (247,174)
Internal services-payments to other funds (81,374)
Other payments (4,062)
Net cash used from operating activities (391,828)

#

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Taxes ' 290,919
Subsidies from other governments 444,346
Net cash provided from noncapital financing activities 735,265

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES

Acquisitions of capital assets (287,259)
Principal paid on capital debt (125,000)
Interest paid on capital debt (143,556)
Net cash used from capital financing activities (655,815)

CASH FLOWS FROM INVESTING ACTIVITIES

Investment income - \ : 141,427
Purchase of investments (76,374)
Net cash provided from investing activities 65,053
Net increase (decrease) in cash (147,325)
Beginning cash batance , 3,242,527
Ending cash balance $ 3,095,202

Reconciliation of operating income to net cash provided by operating activities

Operating income (loss) (451,622)
Depreciation expense . 56,414
Change in assets and liabilities:

Decrease in prepaid expenses 3,989
Decrease in accounts and wages payable (609)
Net cash provided by operating activites $ (391,828)
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JOINT VENTURE

GRATIOT COMMUNITY AIRPORT

The Gratiot Community Airport is a joint venture between the City of Aima and Gratiot County. The City maintains the accounting records
for the joint venture.
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ASSETS

Current assets:

Cash and cash equivalents
Investments

Receivables, net

Due from other units
Prepaid expenses

Total current assets

Noncurrent assets:

Land

Construction in Progress
Land Improvements
Buildings and Improvements
Equipment

Less accumulated depreciation

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:

Current payables

Accrued wages and vacation
Total liabilities

NET ASSETS

Invested in capital assets

Unrestricted

Total net assets

_ City of Alma, Michigan
Comparative Statement of Net Assets
Gratiot Community Airport
June 30, 2006 with Comparative Totals for June 30, 2005

[ 30dunos | [ 30-Juns
$ 18228 11,427
113,254 101,034
27,173 29,926
28,028 28,028
3994 2387
190,677 172,802 -
208,000 208,000
- 6,887
477,301 80,707
557,498 557,498
40,976 40,976
(436,657) (398,924)
847,118 495,144
1,037,795 667,946
6,818 5,772
167 58
6985 5,830
847,118 495,144
183,692 166,972
$ 1030810 § 662,116
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City of Alma
Schedule of Revenues, Expenses and Changes in Net Assets
Budget and Actual
Gratiot Community Airport
For the Year Ended June 30, 2006, with Comparative Totals for June 30, 2005

June 30, 2006

Year Ended
Budgeted Amounts Budget June-05
Original Final Actual Variance Actual

OPERATING REVENUES )

Licenses and permits $ 200 $ 200 $ 300 $ 100 $ 100
Charges for services 50,000 50,000 53,031 3,031 49,792
Other revenue 4,500 4500 6,382 1,882 4,761

Total operating revenues 54,700 54,700 59,713 5013 54,653
OPERATING EXPENSES

Faciiity maintenance 28,581 28,581 7,268 (21,313) 7,861
Winter maintenance 20,720 120,720 21,684 964 19,735
Airport operations 92,321 92,321 70,945, (21,376) 79,264
Depreciation . - - 37,733 37,733 22,412
Total operating expenses 141,622 141,622 137,630 ’ (3,992) 129,272
Operating income (loss) {86,922) (86,922) (77,917} 9,005 (74,619)
NONOPERATING REVENUES
Intergovernmental 95,200 95,200 52,650 (42,550) 113,237
Investment income . 2,561 2,561 5512 2,951 2,197

Nonoperating revenues 97,761 97,761 58,162 (39,599) 115,434
Change in net assets before capital contribution 10,839 10,839 (19,755) (30,594) 40,815
Capital contribution 773,300 773,300 388,449 {384,851) -
Beginning net assets, as restated 662,116 662,116 662,116 - 621,301
Ending net assets $ 1,446,255 3 1,446,255 $ 1,030,810 $ (415,4495) $ 662,116
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SCHEDULE OF INDEBTEDNESS
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Enterprise Funds

Water Utility Fund

1995 Water Revenue Bonds

Issued: December 12, 1995

Original issue: $750,000; The Statement of Net
Assets includes $3,055 of unamortized discount.

Total 1995 Water Revenue Bonds

Wastewater Utility Fund

2005 Capital Improvement Limited Tax

General Obligation Bonds

Issued: June 1, 2005

Original issue: $2,000,000; The Statement of Net
Assets includes $20,539 of unamortized discount.

Total 2005 Wastewater General Obligation Bonds

Water Utility Fund

2005 Capital improvement Limited Tax

General Obligation Bonds

issued: December 29, 2005

Original issue: $2,500,000; The Statement of Net
Assets includes $29,687 of unamortized discount.

City of Alma, Michigan
Schedule of Bond and Note Indebtedness

June 30, 2006

Outstanding

as of June 30,

Interest Rate Date of Maturity 2006 2005
5.00% May 1, 2006 - 60,000
5.10% May 1, 2007 60,000 60,000
5.20% May 1, 2008 65,000 65,000
5.30% May 1, 2009 70,000 70,000
5.40% May 1, 2010 75,000 75,000

$ 270,000 | § 330,000
3.75% May 1, 2006 - 70,000
3.75% May 1, 2007 70,000 70,000
3.75% May 1, 2008 75,000 75,000
3.75% May 1, 2009 75,000 75,000
3.75% May 1, 2010 380,000 80,000
3.75% May 1, 2011 80,000 80,000
3.75% May 1, 2012 85,000 85,000
3.80% May 1, 2013 85,000 85,000
3.80% May 1, 2014 90,000 90,000
3.80% May 1, 2015 95,000 95,000
3.80% May 1, 2016 100,000 100,000
3.85% May 1, 2017 105,000 105,000
3.90% May 1, 2018 105,000 105,000
3.95% May 1, 2019 110,000 110,000
4.00% May 1, 2020 115,000 115,000
4.10% May 1, 2021 120,000 120,000
4.15% May 1, 2022 125,000 125,000
4.20% May 1, 2023 130,000 130,000
4.25% May 1, 2024 140,000 140,000
4.30% May 1, 2025 145,000 145,000
$ 1,930,000 [ $ 2,000,000
3.625% May 1, 2007 80,000 -
3.750% May 1, 2008 85,000
3.875% May 1, 2009 90,000
4.000% May 1, 2010 90,000 -
4.000% May 1, 2011 95,000 -
4.000% May 1, 2012 100,000
4.000% May 1, 2013 105,000
4.000% May 1, 2014 110,000
4.000% May 1, 2015 115,000 -
4.000% May 1, 2016 115,000 -
4.000% May 1, 2017 125,000
4.000% May 1, 2018 130,000
4.000% May 1, 2019 135,000 -
4.000% May 1, 2020 140,000
4.000% May 1, 2021 145,000
4.000% May 1, 2022 155,000
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Total Enterprise Funds

Governmental Funds and Component Unit
2000 General Obligation Street Improvement
Bonds - Warwick Drive and Heather Lane
Issued: February 1, 2000

Original Issue: $615,000

Total 2000 GO Street Improvement Bonds

2000 Special Assessment Street
improvement Bonds - Warwick Drive and
Heather Lane

Issued: February 1, 2000

Original Issue; $675,000

Total 2000 Special Assessment Street Bonds

2000 Installment Purchase Contract
Right away Heather Lane

Issued: November 9, 1999

QOriginal Issue: $375,000

Total 2000 Instaliment Purchase Contract

2005 General Obligation Unlimited Tax Bond
Library Expansion

Issued: June 1, 2005

Original Issue: $3,500,000; The Statement of Net
Assets includes $33,250 in unamortized discount.

4.150% May 1, 2023 160,000 -
4.150% May 1, 2024 170,000
4.250% May 1, 2025 175,000
4.250% May 1, 2026 180,000
2,500,000 | §
4,700,000 $ 2,330,000
Qutstanding as of June 30,
Interest Rate Date of Maturity 2006 -2005
5.10% May 1, 2006 - 70,000
5.20% May 1, 2007 75,000 75,000
5.30% May 1, 2008 80,000 80,000
5.40% May 1, 2009 85,000 85,000
240,000 | $ 310,000
Qutstanding as of June 30,
Interest Rate Date of Maturity 2006 2005
5.10% May 1, 2006 - 75,000
5.20% May 1, 2007 75,000 75,000
5.30% May 1, 2008 75,000 75,000
5.40% May 1, 2009 75,000 75,000
225,000 1 $ 300,000
Outstanding as of June 30,
2006 2005
5.10% May 1, 2006 - 40,000
5.20% May 1, 2007 45,000 45,000
5.30% May 1, 2008 45,000 45,000
5.40% May 1, 2009 45,000 45,000
4.9273%}{Annually 135,000 | § 175,000
Outstanding as of June 30,
2006 2005
4.00% June 1, 2006 - 125,000
4.00% June 1, 2007 125,000 125,000
4.00% June 1, 2008 130,000 130,000
4.00% June 1, 2009 135,000 135,000
4.00% June 1, 2010 140,000 140,000
4.00% June 1, 2011 140,000 140,000
4.00% June 1, 2012 145,000 145,000
4.00% June 1, 2013 155,000 155,000
4.00% June 1, 2014 160,000 160,000
4.00% June 1, 2015 165,000 165,000
4.00% June 1, 2016 170,000 170,000
4.00% June 1, 2017 180,000 180,000
4.00% June 1, 2018 185,000 185,000
4.05% June 1, 2019 195,000 195,000
4.10% June 1, 2020 200,000 200,000
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Total 2005 General Obligation Bond
Total Governmental Funds and Component Unit

Total Long-Term Bond and Note
Debt- All Funds

135

4.15% June 1, 2021 210,000 210,000
4.20% June 1, 2022 220,000 220,000
4.25% June 1, 2023 230,000 230,000
4.30% June 1, 2024 240,000 240,000
4.35% June 1, 2025 250,000 250,000
$ 3,375,000 | $ 3,500,000
$ 3,975,000 § 4,285,000
$ 8,675,000 $ 6,615,000
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Statistical Section

This part of the City of Alma’s comprehensive annual financial report presents detailed information as a context for
understanding what the inforrpation in the financial statements, note disclosures and required supplementary
information says about the City's overall financial health.

Contents Page
Financial Trends 140

These schedules contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time.

Revenue Capacity 145

These schedules contain information to help the reader assess the factors affecting the
City's ability to generate its property taxes. '

Debt Capacity 151

These schedules present information to help the reader assess the affordability of the City's
current levels of outstanding debt and the City's ability to issue additional debt in the future.

Demographic and Economic Information 156
These schedules offer demographic and economic indicators to help the reader understand
the environment within which the Gity’s financial activities take place and to help make
comparisons over time and with other governments.

Operating Information 158
These schedules contain information about the City's operations and resources to help the

reader understand how the City's financial information relates to the services the City
provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual
financial reports for the relevant year. The City of Aima implemented Statement 34 in 2002; schedules presenting
government-wide information include information beginning in that year.
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City of Aima, Michigan
Principal Property Taxpayers

June 30, 2006 Compared with June 30, 1997

Table 9

Percent Percent

2005 of Total 1996 of Total

Taxable Taxable Taxable Taxable

[Taxpayer ] [Type of Business I Vajuation (1) Rank Value (1} Valuation (1} Rank Value {1)
Consumers Energy Utility 3 9,654,900 1 5.88% 3 9,004,367 3 5.89%
Oxford Automotive Automotive parts manufacturer 6,249,066 2 381% - - 0.00%

SPX Corp. Contech Division Automotive parts manufacturer 4,665,000 3 284% - - 0.00% '

Alma Products Holding Autornotive parts manufacturer 4,223,798 4 257% 5,016,700 5 3.28%
Lear Corporation Plastics manufacturer 3,394,600 5 2.07% - 0.00%
Terry Materials ) Asphalt materials 2,645,541 6 1.61% 1,573,200 9 1.03%
Bobenat Investmenis Real estate 2,589,541 7 1.58% 2,090,514 7 1.37%
Alma Partners Real estate 1,551,555 8 0.94% 1,645,356 8 1.08%
Broadmoor Apartments Real Estate ( Apartments) 985,130 9 0.60% 1,306,509 10 0.85%
Countryside / DeShano Real Estate ( Apartments) 889,142 10 0.54% - - 0.00%
Tote;l Petroleurn Petroleum refinery - 0.00% 23,049,513 1 15.07%
Lobdell Emery Automotive parts manufaciurer - 0.00% 16,216,600 2 10.60%
Consofidated Die Cast Automotive parts manufacturer - 0.00% 5,173,400 4 3.38%
United Technologies Plastics manufacturer - ~ 0.00% 4,506,900 6 2.95%
Total Principal Taxpayers 36,848,273 22.44% £9,583,059 45.45%

Notes:

{1) tncludes Real, Personal, and Industrial Facilities Assessment

(2} Source: City Assessor
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City of Alma, Michigan
Property Tax Levies and Collections
Last Ten Fiscal Years

Table 10

Fiscal Year Total Tax Collections within the
Ended Levy for Fiscal Year of Levy Collections in Total Collections to Date
June 30 Fiscal Year Amount % of Levy Subsequent years Amount % of Levy
1997 $ 1981652 ¢ 1,978,360 § 1 $ 3256 §.  1,981616 100.00%
1998 2,030,212 2,027,780 99.88% 2,406 2,030,186 100.00%
1999 2,189,441 2,183,690 99.74% . 5737 2,189,427 100.00%
2000 2,318,954 2,315,474 99.85% 2,248 2,317,722 99.95%
2001 2,387,258 2,383,675 99.85% 2315 2,385,991 99.95%
2002 2,355,763 2,349,016 99.71% 5,109 2,354,125 99.93%
2003 2,266,209 2,231,569 98.47% 33,090 2,264,659 99.93%
2004 2,274,343 2,245,252 98.72% 28,852 2,274,104 99.99%
2005 2,302,687 2,292,709 99.57% 3,066 2,295,775 99.70%
2006 2,632,994 2,630,368 99.90% - 2,630,368 99.90%
Notes:

(1) Gratiot County pays the City of Ama the full amount of the delinquent
real property taxes upon seftlement in March of each year.

{2) The table includes Ad Valorem taxes only. It excludes commercial and
industrial facilities taxes as provided under Public Acts 198 and 255,

(3) Source: City of Alma Finance Department
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Governmental Activities

City of Alma, Michigan

Ratios of Outstanding Debt By Type

Last Ten Fiscal Years

Business-Type Activifies

Table 11

General Special General Water Totat Percentage of
Fiscal Obligation Assessment Obligation Revenue Primary Personal Per
Year Bonds Bonds Bonds Bonds Government Income Capita
1996 1,340,000 - 750,000 $ 2,090,000 1.26% 231.35
1997 1,145,000 - - 710,000 1,855,000 1.12% 205.34
1998 1,023,032 ‘ 670,000 1,693,032 0.96% 187.41
1999 788,450 - 630,000 1,418,450 0.80% 157.01
2000 1,542,489 675,000 - 585,000 2,802,489 1.49% 310.22
2001 1,232,615 600,000 540,000 2,372,615 1.25% 255.81
2002 925,000 525,000 - 490,000 1,940,000 0.97% 209.16
2003 690,000 450,000 440,000 1,580,000 0.78% 170.35
2004 590,000 375,000 - 385,000 1,350,000 0.67% 145.55
2005 310,000 300,000 2,000,000 330,000 2,940,000 1.46% 316.98
2006 240,000 225,000 4,430,000 270,000 5,165,000 2.56% 556.87
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City of Alma, Michigan
Ratios of General Bonded Debt Outstanding
Last Ten Fiscal Years

Table 12

General Less: Amounts Percentage of

Fiscal Obligation Available in Debt Estimated Actual Per

Year Bonds Service Funds Total Taxable Value Capita
1997 $ 1,145,000~ § 115,438 $ 1,029,562 0.44% $ 113.97
1998 1,023,032 119,397 903,635 0.37% 100.03
1999 788,450 99,122 689,328 0.26% 76.30
2000 1,542,489 92,107 1,450,382 0.49% 160.55
2001 1,232,615 87,786 1,144,829 0.39% 123.43
2002 925,000 80,928 844,072 . 0.28% 91.01
2003 690,000 20,181 669,819 0.22% 72.22
2004 590,000 21,893 568,107 0.18% 61.25
2005 3,985,000 23,063 3,961,937 1.23% 42716
2006 8,045,000 312,820 7,732,180 2.35% 833.66

Note: Includes General Obligation Bonds in Component Units
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Table 13
City of Alma, Michigan
Direct and Overlapping Governmental Activities Debt
June 30, 2006

Percent Amount

Net Tax Dedicated Applicable to City Applicable to the

to Debt of Alma City of Alma
City of Alma $ 5,165,000 100.0% $ 5,165,000
Alma Public Schools 27,962,955 52.83% 14,772,828
Gratiot-Isabella Intermediate School District - 295,000 7.7% 22,774
Gratiot County 4,598,417 18.2% 835,073
$38,021,372 $20,795,676

Notes:
(1) Source: Municipal Advisory Councif of Michigan
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City of Alma, Michigan
Pledged Revenue Coverage
Last Ten Fiscal Years

Table 15

Water Direct Debt Service Requirements

Fiscal Gross Operating Net interest

Year Revenue(1) Expenses (2) Revenue Principal and Fees Total Coverage
1997 § 1,046,407 § 884284 § 162,123 $ 40,000 37,218 77,218 2.10
1998 - 1,049,339 886,285 163,054 40,000 35,745 75,745 2.16
1999 1,157,048 867,346 289,702 40,000 34,435 74,435 3.89
2000 1,063,335 855,319 208,016 45,000 32,193 77,193 2.69
2001 916,490 724,461 192,029 45,000 30,103 75,103 2.56
2002 1,006,997 702,715 304,282 50,000 28,149 78,149 3.89
2003 1,073,837 790,253 283,584 50,000 25,829 75829 3.74
2004 1,106,897 801,793 305,104 55,000 22,549 77,549 393
2005 1,069,253 750,927 318,326 60,000 18,548 78,548 4.05
2006 1,270,224 823,529 446,695 60,000 14,200 74,200 6.02

Notes:

(1) Operating revenues plus interest.

(2) Operating expenses exclusive of depreciation.

{3) Source: City of Alma Comprehensive Annual Financial Reports
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City of Alma, Michigan
Demographic and Economic Statistics

Last Ten Years

Table 16

Per Capita
Fiscal Personal Personal Median School Unemployment
Year Population Income Income Age Enroliment Rate
1997 9,034 § 720,584 § 17,949 30.5 3,050 6.6%
1998 9,034 746,608 18,615 30.5 3,050 5.5%
1999 9,034 796,952 19,793 30.5 3,050 5.0%
2000 9,275 806,271 19,918 32.5 3,050 4.4%
2001 9,348 853,066 21,181 325 2,700 4.5%
2002 9,256 848,312 20,048 325 2,700 5.3%
2003 9,341 913,424 21,562 356 2,700 5.4%
2004 9,308 921,029 21,776 356 2,600 6.6%
2005 9,308 949,263 22,388 35.6 2,601 7.0%
2006 9,275 987,022 23,322 35.6 2,549 8.3%
Note: Income amounts relate to Gratiot County as a whole
Sources: Bureau of Economic Analysis, US Department of Commerce

Greater Gratiot Development
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City of Alma, Michigan
Principal Employers

June 30, 2006 Compared with June 30, 1936

Table 17

Percent Percent
2006 of Total 1996 of Total
Number City Number City

[Taxpayer ] [Type of Business | | ofEmployees _ Rank  Employment of Employees Rank  Employment
Gratiot Medical Centar Hospital 1,044 i 23.51% 640 1 15.64%
Alma Products/Alma Piston Motor vehicle parts 425 2 9.57% 535 2 13.07%
Alma Public Schools Public education 300 3 6.64% - - 0.00%
tear Corp. Plastics products 295 4 6.55% - - 0.00%
Alma College Educationat tnstitution 291 5 6.15% 225 6 5.50%
Masonic Pathways Retirement community/Hospital 273 6 32% 420 4 10.26%
Consumers Energy Utlity 145 7 327% - 0.00%
SPX/Contech Aluminum castings 143 8 3.22% 160 7 3.91%
Playbuoy Pontoon Mfg. RV & Pontoon Boats 127 g 2.86% - 0.00%
City of Almé Local government 83 10 1.87% T 125 9 3.05%
Liquid Transport Inc. Transport of petroleum praducts 50 11 1.13% - 0.00%
Total Petroleum Petroleum refinery - 0.00% 475 3 11.61%
Lobdell Emery Automotive parts manufacturer - 0.00% 400 5 9.78%
Ashorafts Groceries - 0.00% 150 8 367%
K-Mart Dapartiment Store - 0.00% 103 10 2.52%

Total Principal Employefs $3,176 68.03% 3,233 79.01%
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- General Fund

Special Revenue Funds
Major Streets Fund
Local Streets Fund
Alma Fire District Fund (See Note 1}
Downtown Development Authority
Alma Public Library Fund
Housing Rehabilitation
Airport Fund

Enterprise Funds
State Street Plaza
Transit Services
Wastewater Fund
Water Fund
Solid Waste Fund

Internat Service Funds (See Note 2)
Administrative Services
Buildings and Grounds
Equipment Pool
Public Works Services

Grand Total

City of Alma, Michigan

Full-Time Equivalent City Government Employees By Fund

Last Ten Fiscal Years

Table 18

FY FY [ FY FY FY FY FY . FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
28.30 28.10 28.08 28.29 25.82 2599 25.35 2470 24.42 24.07
3.00 2.34 2.96 2.90 2.95 2.73 2.41 0.00 0.00 0.00
2.92 2.88 2.92 2.89 2.55 2.45 2.48 0.00 0.00 0.00
0.73 0.69 0.78 0.73 0.78 0.78 0.78 0.81 0.81 0.82
0.00 0.00 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
6.34 6.94 6.35 6.35 51 5.42 5.42 5.60 5.48 5.48
0.14 0.24 0.33 033 033 0.33 0.25 0.24 0.24 0.24
0.16 0.02 0.05 0.50 0.03 0.03 0.03 0.07 0.12 0.09
0.01 0.02 0.05 0.40 0.09 0.03 0.02 0.02 0.02 0.02
8.44 9.02 9.57 9.29 9.29 9.87 9.48 9.95 97 7.82
8.05 8.95 8.12 7.96 744 713 6.42 5.32 510 5.03
12.84 11.76 11.46 11.33 8.06 8.2 8.22 8.42 8.25 749
312 3.93 3.22 3.10 321 4.00 3.89 317 292 0.08
9.41 7.83 8.34 8.25 799 8.96 9.31 8.12 8.88 8.96
2.98 10.96 9.41 10.41 8.43 9.26 10.4 9.42 9.41 9.39
8.56 464 4.06 411 262 2.62 3.07 2.86 2.98 3.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.14 8.56 11.13
95.00 98.32 86.21 97.34 85.20 88.31 88.04 87.34 87.40 83.84

Note 1: The Fire Department is staffed with 24 volunteer/part time firefighters. The City does not
track accurate hours worked, therefore their time has not been calculated into the full time

equivalent figures. -

Note 2: The Internal Service Funds perform work and services for other funds. The costs of
these services is charged back to the other funds using various cost allocation plans.

Note 3: Full Time Equivalent: Total staffing hvours paid (including overtime, vacation and sick

leave) divided by 2080.

Note 4: in FY 1999, a payroll system upgrade changed the capture of FTE's by general

ledger number. Management believes that the budget and actual were substantially the same.
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%o | REHMANN ROBSON

Ferbified Publie Aecoumwmbagnrts

A member of THE FECv- GROUF An Independent Member of Baker Tilly International

INDEPENDENT AUDITORS' REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMEDIN ACCORDANCE
WITH GOVERNMENTAL AUDITING STANDARDS

November 3, 2006

City Council
City of Alma
Alma, Michigan

We have audited the financial statements of the City of Alma, Michigan, as of and for the
year ended June 30, 2006, and have issued our report thereon dated November 3, 2006.
We did not audit the financial statements of the City of Alma Housing Commission,
which represents 45%, 75% and 74%, respectively, of the assets, net assets and operating
revenues of the aggregate discretely presented component units. Those financial
statements were audited by other auditors whose report has been furnished to us, and our
opinion insofar as it relates to the amounts included for the City of Alma Housing
Commission, is based on the report of other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Alina’s internal control
over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinions on the financial statements and not to provide an opinion on the
internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses.

5800 Gratiot * Suite 201 * P.O. Box 2025 * Saginaw, MI 48605 ¢ 989.799.9580 ¢ Fax 989.799.0227 « www.rehmann.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Alma’s basic
financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Finance Committee,
management, and City Council, and is not intended to be and should not be used by

anyone other than these specified parties.
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. I REHMANN ROBsON

Certified Public Accountants

‘ A member of THE REHMANN GROUP An Independent Member of Baker Tilly International

November 3, 2006

To the City Council
City of Alma
Alma, Michigan 48601

In planning and performing our audit of the basic financial statements of the City of Alma, for the
year ended June 30, 2006, we considered the City’s internal control structure to determine our
auditing procedures for the purpose of expressing an opinion on the financial statements and not to
provide assurance on the internal control structure.

However, during our audit we became aware of a matter that is an opportunity for strengthening
internal controls and operating efficiency. The memorandum that accompanies this letter
summarizes our comment and suggestion regarding this matter. This letter does not affect our report
dated November 3, 2006, on the financial statements of the City of Alma.

We will review the status of this comment during our next audit engagement. We have already
discussed this comment and suggestion with various City personnel, and we will be pleased to
discuss it in further detail at your convenience, to perform any additional study of this matter, or to
assist you in implementing the recommendation.

We would like to thank the management and personnel for their support and assistance during our
audit of the City of Alma, for the year ended June 30, 2006.

Relsneprter
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CITY OF ALMA
COMMENTS AND RECOMMENDATIONS

JUNE 30, 2006

Inventory Count

During our audit we noted that the City’s motor pool inventory is maintained on a perpetual
basis. However, we also noted that the City did not perform an inventory count at or around
the end of the fiscal year.

Recommendation

We recommend that as close to the June 30 fiscal year end, a physical inventory count should
be performed on the motor pool inventory listing. A physical inventory count is an effective
control for ensuring that the inventory balance in the general ledger matches the inventory in
the motor pool. After the inventory count is performed, it should be compared to the balance
on the general ledger and any significant differences should be investigated and adjustments
should be made to the general ledger to properly account for the correct balance.





